RATIONAL COMMISSION ON LIBRARIES AND INFORMATION SCIENCE

Third Meeting
December 9-10, 1971

Sumnary of Proceedings

There were present: -

Members of the Cormission: Messrs. Aines, Becker, Burkhardt, Cuadre,
Dunlap, Goland, XKemeny, Lerner, Mrs. Moore,
Mr, Mumford, Miss Scott, and Mr. Velde.
(Messre, Baker and Zipf did not attend.
Mr, John Lorenz, Deputy Librarian of Congress,
substituted for Mr. Mumford from time to time.)

Staff: Mr. Stevens and Mrs. Reszetar, Commiesion staff; Miss Bouman,
Mr. Burkhardt's secretary.

Guapts: As lioted in the full proceedings.

Opening the meeting on December 9, the Chairman Introduced
Mr., Charles H. Stevens, who had accepted appointment as Executive Director
of the Comnission,

Mr. Burton Lemtin, Assoclate Cormissioner of Educction end head of
the Office of Education's Bureau of Libraries and Educational Technology,
discussed his Burceu's programs and plaus and issues that concern it and
other branches of OE. lr. Lemkin had distributed mateirials to the Com-
mission in advance of Cthe meeting, and he and colleagues who accompanied
hin answered questions asked by Commisaion members. .

The following resources for OE library programs were listed:

1) Library Services and Constructjion Act. The programs funded by this
Act are largely state operated end there ie very little leverage
‘for dircecion of epending.

2) Higher Education Act. Training and research prograwms, for which
this Act providcs, are somewhat flexible, though they have
structured prioritiea and goals. There is not moeh flaxibility
in the college library resources program.

3) Elerantary e2nd Sccoadary Education Act. The ESEA program 1s not
&t present represcuted in the Burcau of Libraries aand Educaticnal
Technology.
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Mr. Lamkin eaid that support for disadvantaged persons (which {s .
basically funded under the Library Services end Construction Act--plus some
other discretionary funds) accounted for 207 of expenditures in 1970, 367
this year, and the projection for next year is upwards toward 507.

Defining "discretionary" as distinguished from '"mon-discretiomary" OE
funds, Mr. Lamkin said that the former hes come to mean funds that are not
operated by the states-~and thus includessome moneys that are specifically
targeted.

Mr. Lawkin eaid that OE has a very small amount of money with which
to try to do an emormsue job, and thaot librariez have low visibilicy and
low priority.

He listed the following issues as having been raised by the O0ffice of
Management and Budget and the Department of Health, Education; and Welfare
with respect to library programs:

1) The social utility of libraries. {(In discussion of this point,
Mr. Cuadra asked whether there should be equal resources for all citizens,
regardless of where they happen to live and, if so, whether that {a not
fnconsistent with the notion that more responsibility should be given to
the states. Mr. Lamkin said his answer to the first question was ycs and,
though there are inconsistencies between that goal and current policy, he
thinke it is possible to move elowly toward the objective.)

2) Measurability of impact of libraries on communities and clicots,
3) The cost of library services.
4) Assessment of needs for library services.

5) The role of the federal government iIn support of libraries., (The
federal share is now not much more than six or seven percent, Mr., Lamkin
said, but that is higher than the Administration wante it to be.,)’

6) Unemployment and occupational opportunities, (Mr. Lemkin said
that much more information is needed, but he believes & vigorous training
program is still called for. He spoke of the present emphseis on training
para-professionals, and members of the Commission pointed out various
problems that this ewphagis may crecate. Mr. Lamkin mentioned that the
minorities lumped together account for 154 of the population, while only
1.3% of librarians are mombers of minority groups.

¥r. Lackin cpcke of the need for his Puresn to pay wore attention to
netvorking and said it 1is now conducting 8 curvey intended to lead to a
better underotanding of different types of consortia cnd vhot makes them
succeed or fail. '
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A mapagement training program for state librarians was mentloned,
and Mr. Lamkin said he regards the state librarian as basically the
pereon responsible for assuring that there is an equalization of learn-
ing resources in his state. Also, he looks to the state librarianm to
maintain a strong comminication process with the federal government,
and to make the needs of the state knownm.

"Right now," Mr. Lamkin said, "we are involved with the dis-
advantaged, the right to read, . . . illiteracy, black colleges,
minorities, and fother special groups and problems/. . . . But I would
say that thcese focuees will change from year to year, And what we have
to do is to come up with some type of assessment that will allow us
effectively to put forth a long-term program . . . to address the total
environment, . . . that will be responsive to priorities as they do
change."

Mr., Lamkin stressed the need for more and better dsta, and spoke
of efforts to improve this situation., It was mentioned that the statistics
gathering operatfon in OE 1s sepavate from the Bureau of Libraries &nd
Educational Technology, and that there is some disadvantage in this
separation,

The Chelrman acked Mr. Lamkin if he had ideas about what the Com=
mission should be concerning itself with and, from OE's point of view,
what its priorities should be. lir. kin nemed four areas: manpower,
the role of the library in combatting poverty, networking, and technology.

Mr, Leckin mentioned, as he had at the Commission's first meeting,
that the Cormmiccion's reporting cycle is awkward. Thus, he esaid, there
is need for communication channels and reporting at other times-~20 that
his Bureau will know in time about Commission recommendations that might
influence its budget,

Mr. Lerner asked about a proposal made in New York State that library
service for children should be divorced from the public library system and
be available through the schools. Members of the OE staff said that such
2 plan would scem to be unacceptable for imner city schools, vhere library
facilities are now so very inadequate, Mr. Lerner, too, thought the pro=- .
posal unacceptable,

Mr. Lamkin was asked about the reorganization that was then going
on in the O0ffice of Education. He reported that an OEffice of Educationsl.
Renewal has been created, and that it will control the expenditure of
wost of the "diseretionary" funds, It is planned to sct uvp "renewal
centera' and "remcwzl eites,” intendod to revitzlizz teaching., At least
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200 (and up to 1,000) of these centere are planned. Each will receive
federal stimulation money ($500,000 to $700,000 each) and then state and
local funds are expected to take over. Eech center will set up its own
renewal strategy.

Mr. Lamkin suggested, and the members of the Commission agreed, that
reguler comminication between the Bureau and the Commission should be
arranged.

Mr. Fred Cole, President of the Council on Library Resources (CLR),
accompanied by colleagues, talked about the Council'’s operations, projects,
plans, and thoughts, and left copies of his prepared remarke with the
Commiseion members. .

CLR, which was established by the Ford Foundation in 1956, has as its
sole aim to aid the eclution of the problems of libraries, with special
emphasis on academic and researcl libraries. 1Its policy is to support
only those programs which will help provide solutions to the problems of
libraries in general, rather tham assistipg in particuler needs, Since
1956 it has committed almost $17 million.

In concluding his remarks, Mr. Cole had mentioned the need for a
formal national library service--a central institution or combination of
fastitutions which would assume a leadership position for the orderly,
economical, and efficient coordination of library resources and particularly
services in this country. This led Mr. Kemeny to ask Mr. Cole ebout state-
mente in CLR's l4th Annual Report. There it had been said, "In a different
world, the United States might have a single library system. . . ." This
was followed by statements that the woney for such a system is not avail-
able, and that, anyway, a single system probably could not be built,

Mr. Kemeny added that he thinks a eingle library system is the only
salvation of libraries in the U.S. and that, though the cost of develop~
ment would be enormous, savings would be great after development.

Mr. Cole replied that he thinks it is politically impcssible to set
up control over all libraries and that it {s at present impracticable
economically and technologically. He and his colleagues distiaguished .
between the nced for greater natioral service and centralized control, and
there was general agreement that the choice is not between doing things
as they always have been done and dictatorship, Everyone favors consortias,
it was ssid, but members of the CLR staff are not convinced that they have
yet resulted in substantial firencial eavings, Mr. Mohrhardt spoke too
about his doubts that there is 2 saving in central purchesing, er that
very large proceesing centers are effective, and he is concarned abcut
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the control of selection of books--directly or indirectly. He urged an
extensive, exheustive study of these matters, The move toward central-
ized catasloging is rapid, it was agreed.

Mr, Kemeny spoke of the enormous duplication of rarely used materials
wvhich he sees as & waste of natural resources. Mr. Cole responded that
on the face of it, setting up a national lending library or several
national lending libraries would ba the ideal solution, but there are
still overvhelming obstacles, he said, including copyright problems, to
this solution.

Mr. Burkhardt mentioned the recommendation of the National Advisory
Commission on Libraries that a national research and development institute
should be establichced and added that some of the members of the present
Commission doubt that such a centralized inctitute 15 necessary eny more.
Mr. Cole paid he would look with favor on the Advisory Cocmission's recom-
mendation, 4{f the institute could be properly organized and staffed.

Mr. Clapp talked about the history of library technology--meaning the
mechanical devices used in the operation of libraries--and accomplishments
like the development of a permanent, durable catalog card, techniques for
labeling bocks, experiments iIn book preservation, etc. He thinks the
epplication of known technology to library work is one of the most
important things ahead, but CLR cannot continue its subventions, and ALA's
financial oituation threatens its Library Technology Program. There are
very good argurents for federal support of this area, he feels.

After the OE and CLR representativea left the weeting the Chairman
reported that the 0f{fice of Managemant acd Budget had given the Commission
a budget '"mark" of $350,000, This had been sppealed, by letter to OMB and
by conversation with OMB staff. 1Imn the course of that conversation
Mr. Burkhardt had been Cold that no specific line items had been cut, and
that the Commlesion would be free to divide its total budget among categories
as it wished, Mr, Burkhardt said he is convinced that OMB would have allowed
a larger sum if the Commission had not been forced to state its request in
general terms, without giving specifications of particular projects, OMB
staff kad suggested that the Comamission could have OE conduct studies for
it, but Mr. Burkhardt doubted that independent amalyses could be obtained
in this way. Also, the possibility of money from private sources was sug-
gested., The question of funds from vested Interests was raised: im response
Mr. Burkhardt had proposed following the policy of the Natiomal Endowment for
the Humanities, which decides first what projects it wenta to undertake and
then accepto woney for those purpoaes.

The Ccommnission discussed whether appointment of & Deputy Director
should be declayed because it appears the funds available will be less than
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had been expected., It was agreed that the appointment should be left to
Mr., Stevens' discretion.

The Chairman had met with a representative of the General Accounting
Office, who wished to learn about the Commission's plans and to discuss
how it will relate to other federal agencies that deal with eimilar
matters, Mr. Burkhardt learned that GAQ must conduct studies that are
requested by mambers of Congress~-which suggested that a senator might
have a matter of interest to the Commission explored for it by GAO.

Mr. Burkhardt said thst, with the limited budget now expected, he
would be inclined to defer regional meetings in favor of having studies
made of problems with which the Commission is concerned, or, he suggested,
the Commission might hold some of its meetings outside Washington and
consult with some people from the area visited., It was agreed that the
February and April meetings should be held in Washington; the possibility
of holding the June meeting in Chicago, or elsevhere, wae to be considered.

The staff was asked to try to set regular mezeting dates for the Com-
mission, beginning in the fall.

It was agreed that COSATI and NSF should be asked to make presenta-
tions at the February meceting and that &two hours should be reservod for
this purpose.

In this connection Mr. Cuadra mentioned that NSF is reimstituting a
tesearch program on libraries and information science, and he said that
it probably would be receptive to suggestions and guidsnce from the Com-
mission on particular directions and programs that might be useful.. It
was suggested that Mr. Stevens should discuss this matter with Mr, Melvin Day
of NSP. As for the possibility of having OE do things for the Commission,
it wes felt that the framework of the OE program, as Mr. Lamkin had described
it, made it unlikely that such aasistance could be had at the present time.

The Chairmen reported that Mr. Lackin had said tbat, if the Commission
thought something was missing from the OF budget that ought to be included,
he hoped it would point that out at budget hearings. The nced for caution
in doing this was expressed, though members of the Commission gemerally
thought it has a legitimate interest in OE programs and may wish to speak
out concerning them. It wae noted that Mr., Lamkin appesrs in need of help
in meinteining traditional library support.

Mr. Beclkor noted with approval Mr. Lamkin's invitation to the Com-
misgion to effect a liaison with hise operation, and he urged Mr, Stevens
to spend ceme tilme during the coalng months gzatting to lnow what assistance
various organizaticns expect from the Commission and what help they are pre-
pared to give 1it.
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Colonel Alnes suggested that key Washington people (like Edward
Pavid, the President's Scilence Advisor) be asked to meet with the Com-
mission at some future time, and that some Congressional liemison should
be established,

Mr. Kemeny said that the Commission m2mbers keep talking about
implement ing recomsendations, but he wonders whether there 1s any con-
sensus at ell about priorities or what should be doume, He would have
expected the Commiseion to have many in-depth discussions to establish
where it is going before it turns to implementation,

Mr. Cuadra suggested that the Commission should;

1) Define the level of service that ought to be provided to different
groups of citizens and ask whether they should have equal service regard-
less of their geogrephical location,

Cormenting on this point, Mr. Veldec said he considers it oae that
the Conmission recally must consider, because if it decides that equal
sexrvice is at all possible, that will ehape the system to be advocated,
and he thioks this fs a question that has not been answered., Wre. Mcore
said she doesn't think equal service will ever be poseible, but the Chair-
nen sald he believes it 1is the civic ideerl. Mr. Cuadra responded that he
" does not think ft is an ideal to vhich there is comnitment.

2) Ask what is the sghape of system that might meet whatever needs we
define, and what degree of centralizetion and cocperation there should be,
end narrow down the possibilities,

3) Define the time frame within which the Commission should operate.

Mr. Becker noted that the two eress which both OE and CLR think
gshould have the Commissfon's attention are networking amd techmnology.

The Chairman urged the membere to try to come together on a problem
to be considered in depth at the neut mreting--to see how it might be
solved, or at least how some forward motion could be achieved. He does
not think it neceassary to decide that this is the most important problem.

Further discuesion of how the Commigsion should get started with its
work followed. Colonel Aines urged that the first order of business
should be to learn vhat is going on, what the problems are, and to collect
data; Mr. Becker suggested that a natiomal plan for library and informa-
tion services should be taken to be the principal topic of attention and
that the Comnission should make some assumptions sbout vhat the plan should
be, which it will change as it learns; Mr. Kemeny's view was that a set of
goals for a national library systcm sheould first be agreed upon, after
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which the Commission could look at what exists and what is practical, and
make concrete recommendations; and Mr, Goland, who was afraid that if the
Comuission tried to do too much, it would end up doing little on any one
point, thought it appropriate to pick a problem, get the background, and

work at it. Mr. Dunlap thought that, at the start, it might be well for

the Commission to sssess how well libraries meet published accepted

standards, The Chairman urged that the Commission aveoid the trap of becom-
ing an indefinite talk, discussion, and study group, recognize that its
members--though modest--do know some things, and take up some matters

which it can be confident will eventually be part of a greater, larger scheme,

It was agreed that st the next meeting there should be a discussion
in depth of a national networke--and it was hoped that the report of the
Airlie House Conference on networking (of which Mr. Becker spoke} would
be available in advance. This topiec was thought suitable, since “a
national plan" would inevitably include the concept of network, based
upon assumptions of need. Mr, Becker was asked to develop an outline and
detailed asgenda for the meeting, with the help of such other members of
the Commissicn as he wished to co-opt.

Colonel Aines said that he would be pleased to help the Exccutive
Director lay out what might be called "Problems and Issues--A Paper on the
Immediate, Middle, end Long Range.'" This, he said, might be a take-off
point for the national plan,

The December 9 meeting was followed by a press conference, at wvhich
Mr. Stevens was Introduced, and he and the Chairman spoke end answered
questions.

Representatives of the American Soclety for Information Scicnce (4SIS),
for vhich the Soclety's President, Robert J. Kyle, acted as spokesman, met
with the Coumlssion at its morning session on December 10. They had
distributed various materials describing the Society and 1ts programs and
at the meeting they distributed 1lists suggesting primary areas vhere the
Comnission can have impact and action opportunities,

Mr. Eyle explained that ASIS is an organization of soma 4,000 members
vhich they see as a lich between library science and computer science,
Mr. Cuadra aslked whether ASIS represents the community concerned with nono-
print media of various sorts--dzta bases, magnetic tape, service suppliers,
etc,, or vhether there ere other groups with which the Commiceion should
also be in touch. Other organizations were mentioned=--The Inforiation
Industry Ascociation, ASIDIC, and NAVA fcor audio-visual-~but it was said
that ASIS hze tne function of bridging the technologies to an information
context,
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Mr., Kyle talked about developments that can be expected within
different time spans end noted that there are continuing shifts toward
non-print data systems. Conventional libraries will remain with us for
all of the foreseeable future, he sald, but more and more data banks and
parte of library collections will become avajlable in non-print form for
the many advantages that this sort ef recording holds.

‘Reference was made to the existence of very large memory systems
with rapid access time, If we could afford them for general use, Mr. Kyle
said, their potential application would be revolutionary--limited primarily
by the way in which materials could be indexed for retrieval, That, he
added, becomee a horrendous task. He added too that part of the reason
for the high cost of these systems is that it {s difficult to keep them
sufficiently occupied, It was mentioned that laser memories can be
expected to provide much greater capacity and speed.

There was discussion of what is wesnt by the term "vocabulary comtrol,"
and Mr. Kyle said he was referring to deseriptions of the data that is be~-
ing recoxded., 1In response to comments by Mr. Stevene and Mr. Kemeny,

Mr, Kyle agreed that the Commission's interest should not be restricted
to fixed vocabulary but that it should look also toward free form natural
language inquiry.

A presentation by the Special Libraries Associlation followed.
Mr. Efren W. Gonzalez, President of SLA spoke, and he was accompanied by
associates vho, with him, answered questjons asked by members of the Com-
mission, :

Mr. Gonzalez said that, generally spesking, special libraries are all
librariea that are not public, academic, or school libraries. He listed
their main concerns as (1) Library echools.

(2) Continuing education.
(3) Research,
(4) Information networks.
{5) Hanpower.

It appeared to merbers of the Comuission that the special libraries--
excluding private research libraries, are not so severely handicapped by
financial stringency asc are other types of libraries. Mr. Gonzalez said,
however, that the special libraries depend on public and academie libraries,
and that the plight of the latter is thus also the special libraries'
concern. '

After the departure of the ASIS and SLA representatives the Commission
by acclamation designated Catherine Scott to serve as its Viece Chairman
until July 1, 1972,
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It was agreed that the Commission should tour the Library of Congress
in the course of the February meeting, The staff wae asked to arrange for
this,

Mr. Goland asked the Commission to consider the very serious financial
situation of the New York Public Library--particularly its Research Libraries,
about which he hoped it could take gome action. My, Burkhardt, who had
until recently been & member of the Board of Trustees of the New Yozl Public,
echoed this concern, but said he was not eure the Commission should single
out NYPL, when so many other institutions also are in terrible difficulty,

He did think that, at least, an effort should be made to amend legislation
so that the independent research libraries will be eligible for federal
funding, as academic libraries are. He mentioned that Mr. Marcus McCorison,
Director and Librarian of the American Antiquarian Socicty, ic collaborat-
ing with other private research librarians to prepare a statement regarding
their situation, which he hoped could be presented to the Commission before
its February meeting. Mr. Dunlap gave details about the problems of various
independent research libraries and comments were added about the deaperate
circumstances of several public library systems, Mr. Lorenz said that the
Association of Research Libraries will try to make a case for federal
support for designated centers, including the New York Public Library,

and he thinks this is the most likely long-range solution.

Mr. Lorenz, who had at the November meeting of the Coxuinsjon agreed
to prepare a paper on the Library of Congress as the National Library of
the U.5., had asked that the presentation of this report be postponed until
the February meeting. He suggested that the members of the Commission
review Chapter 10 of Libraries at large in preparation for this precsenta-
tion. The Chairmen asked Mr., Lorenz to prepare his paper so that it could
be the basis of a policy decision by the Commission on the question addressed.

A paper Mr. Dunlap had prepared on the British Library had been sent
to the members before the meeting, and Mr. Dunlap commented on 1i¢. He
said he thought the British national lending library arrangements and
their periodicals bank might serve as useful models in the U.S.

Mr, Lerner mentioned that he will visit Mr. H. T. Hookway of the
British Library in the n2ar future, and he said he will report on this
visit at the next meeting of the Commission.

The Chalrman asked whether there would be any particular value in
having a Hational Library in the United States operate under a board of
directors, and he mentioned that the U.§5. situation is complicated by the
existence of the three national libraries in two branches of government.
Mr. Lorenz said he thinks of the Cormission as the advisory group thet is
needed, and he advocated a sub-cormitiez of the Commission to concarn itself
with the thyee national libraries,
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Mr. Dunlap went on to emphasize the need in this country for both a
national lending library and a periodicals bank, and there was some dis-
cussion of the services in the former area that are now performed by the
Center for Research Libraries in Chicagoe. Mr. Dunlap said that if the
U.S. were going to have a national lending library, one would almost expect
that it would be comcentrated at the Center. Mr, lLorenz mentioned that
the Library of Congress has authority in the National Program of Acquisitions
and Cataloging to acquire at least one additional copy of significant
materials that are published around the world, and to put the additional
copy or coples elsewhere in the U.S. That provision has never been funded,
but, if money were appropriated, &ll new materials could be acquired under
this Program and deposited in a lending library.

The Assocletion of Research Libraries was said to be concerning it-
self with the posaible establishwent of a periodicals bank, and Mr. Lorenz
was asked to learn and report on whet ARL is doing in this area.

Mr. Lermer thought that arrangemsvts for lending in this country would
have to be regional, rather than mnational (or perhaps regional--backed up
by a national lending library, Mr. Kcmeny svggested). It was agreed that
the storage of little used material (probably on a regional basis) is a
matter associated with the lending library concept.

Mr, Dunlap was asked, for the next meeting, to prepare a report on
national vs, regiomal storage and lending. :

Mr. Cuadra came back to the question of time frame and asked whether
what is being discussed is only the moving of physical material, or also
other forms of information transfer which can be expected to account for
an increasing gchare of distribution in future years. He asked aleo for
definition of the domain of services for which & system is to be invented.
Mr. Kemeny &ald that even if only information is being moved, there are
problems of communication, and he tbhinks it will be difficult to calculate
vhether it would be more sensible to have ten regional centers or ome
nationzal ona. He went on to say that he thinks the only way to approach
these watters 1s to take a guess as to what the distribution of information
will be some decades ehead. He assumes that any system would have to move
some hard copy, and that it will also have to handle photocopy, and material
in machine-readable form.

Mr. Kemeny listed the concepts being discussed:

1) Networks,

2) Regional vs, national storage and lending.

3) Media and form in which information will exist in the future.
4) What types of users and what kind of services,
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Mr. Goland commented that, though it 1is necessary for the Comnission
to look at a very broad spectrum, he thinks it may do so best by giving
attention to specific parte or elements, After something concrete has been
done on & number of them, a bigger picture will gradually emerge.

Referring to the assignment Mr. Becker had accepted for the next maet-
ifng, the Chairman asked him how he expects to define "information network."
Mr. Becker replied that he is thinking of the systematic organization of
information resources--the conceptual framework by which these resources
are interconnected, regardless of their location and regardless of the
form and nature of the information.

Mr. Cuadra asked Mr. Stevens to assemble information about plans that
states have developed for statewide networks, It was mentioned that
California, Washington, Wisconsin, Illinois, and New York have such plans.

Colonel Aines, Mr. Becker, and Mr. Dunlap, as requested, had prepared
l1ists of key reports of concern to the Comnlssion, and Colonel Aines had
appended & "Listing of Data Efforts, According to Field, of Science or
Technology.”" These lists were distributed to the members of the Commission.
Reference was made to discussion at the previous meeting of the desirability
of having summaries of these reporte prepared. It was understood that
My, Stevens would undertake to have appropriate summaries prepared--perhaps
by someone serving as & consultant.

At the start of the afternoon eession on December 10 Miss Scott gave
a report on "Library Statistics in the Seventies," prepared after consulta-
tion with Dr. Frank Schick of the Office ¢f Education's National Center for
Educationzl Statistics. She mentioned as important recent developments work
on & national library statistics data system, called LIBGIS, which is to
be based primarily onm cooperation between state library agencies, and the
Herner Study, the purpose of which 1s to design a research project to
identify the existing Federal, State, and local agencies, organizations and
national asscclations which colleet and disseminate library data,

Mr., lorenz mentioned an international standard for library statistical
terminology which was adopted at a UNESCO conference, UNESCO collects
international library statistics every three years and it {s expected that
the standardization of texrms wille-as gradually put into effect--make the
UNESCQO compilations more meaningful.

The Chairman suggested that the Comnission must ask what kind of
statistical data it needs to get on with its task, and Mr. Lorenz testified
to the crucial role of adequate statistice in the enactment of legislation.
Sentiment was expressed for waiting until what is needed {s rather precisely
xnown before additional detailed data is collected, but there was general
agreement that HMr., Stevens should keep in mind the question of what base
line statistics the Commission will require,
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Mr. Becker reported that he had lecated a man--Mr, Theodore Shuchat,
vho 1s willing to prepare the fundamental facts about various types of
libraries for which the Commission had asked at its last meeting. The
cost is expected to be between $500 and $800, and a chart should be com-
pleted before the February meeting. Mr, Becker was asked to proceed
with arrangements to have this work dorne.

Colonel Aines and Mr. Lorenz had prepared lists of possible con-
sultants, and other memhers of the Commission were asked to add to these
lists, ) .

There was inconclusive discussicn of the desirability of obtaining
support for Commission studies from other federal agencies and/or private
foundations, and about errangements that might be made to have other
agencies (e.g., the Office of Educetion) contract for investigative or
policy studies for which the Commiesion would prepare specifications.

The Chairman noted that the following will be included on the agenda
for the next meeting:

‘A tour (about 2 hours in length) of the Library of Congress,
Presentations by COSATI and KSF.
Discussion of a national network--for which Mr, Becker will prepare
an outline.
Paper to be prepared by Mr. Dunlep on regional vs. national storage
and lending.
Paper to be prepared by Mr, Lorenz on the Library of Congress as
the national library (in preparation for which members of the
Coumission were asked to review Chapter 10 of Libraries at Llarge).
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